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Lawrenceville, Georgia | 404-906-4471 | christianhartnett2010@gmail.com
linkedin.com/in/christian-hartnett/ | christianhartnett.com

SUMMARY

Operations and project leader with 10+ years leading complex creative, marketing, and production work from intake through
delivery. Manages teams, resources, workflows, vendors, and stakeholders while improving the systems behind the work.
Experience includes nationwide campaign production, multimillion-dollar initiatives, enterprise brand integrations, large-scale asset
governance, and high-volume media operations. Known for identifying operational gaps, building more effective workflows, and
creating the structure teams need to deliver high-quality work consistently.

EXPERIENCE
THE WRITING & VISUALS CO. Atlanta, Georgia
Creative Project Manager | Creative Operations March 2022 - Present

Contract work covering creative project management, production operations, marketing operations, and campaign execution for
enterprise and nonprofit organizations. Owned intake, scoping, scheduling, resource planning, stakeholder communication, review
cycles, and delivery across concurrent engagements, coordinating freelancers, vendors, and agency partners.

American Cancer Society | 2025 - 2026

* Led a freelance team of 7, balancing capacity, priorities, deadlines, and quality across concurrent workstreams.

* Built and maintained licensing, media-release, and permissions infrastructure across a 10,000+ asset library, auditing previously
published content, resolving missing authorization, and reducing compliance and legal exposure.

» Designed an Al-assisted contract workflow in Monday.com to extract key terms, route contracts, identify incomplete records,
and draft summaries, clearing a backlog of unassigned and incorrectly entered contracts while keeping contractor payments on
schedule.

Rasa Technologies | 2023 - 2026

 Directed a global executive video campaign on a 3-week schedule, coordinating distributed production and generating 30K+
views at 3x the engagement target across LinkedIn, YouTube, and X.

* Provided editing direction and project management across additional video projects on an as-needed basis.

DS Smith / International Paper | 2025

« Drove creative execution for the brand integration across 200+ assets and 5+ channels, establishing approval and asset-tracking

workflows to maintain consistency across the rollout.
IMS Legal Strategies | 2023 - 2025
* Delivered a 100+ video training-library rebrand, managing production schedules, asset updates, review cycles, and final delivery.

The Task Force for Global Health | 2022 - 2025
* Oversaw global video campaigns from pre-production through post-production, expanding distribution across social media,
conferences, and partner networks.
"The videos have been widely shared on social media, used for countless conferences and events, and have become an essential tool for
our campaign." Monica Fambrough, Associate Director of Communications and Development, Coalition for Global Hepatitis Elimination
Savannah Oaks RV Resort | 2022 -2023
* Owned guest acquisition marketing across email, paid, social, and video, running campaigns from planning through delivery for a
seasonal, occupancy-driven business.
» Rebuilt a brand reputation damaged under prior ownership, supporting a 2023 sale of the business at 260% growth in value.
Chick-fil-A | 2022
* Introduced Asana to the tool stack for the first time and established the intake, workflow, and tracking structure in it, reducing
project delivery time by 67%.
* Managed specifications, proofs, vendors, quality control, approvals, and distribution for nationwide campaign and print execution
at multimillion-dollar scale while maintaining brand and creative standards.

USA TODAY Atlanta, Georgia

Video Producer Il April 2019 - February 2022

* Managed content from story selection through publication within an 8-person, high-volume digital production team, typically
carrying 2-3 active projects on 3-4 day production cycles.

* Produced and edited 100+ videos annually, including the most-viewed video on the channel during tenure at approximately 35
million views.

» Redesigned the department's file-management and organizational system, saving an estimated 100+ staff hours annually.



SHARECARE Atlanta, Georgia
Producer & Video Editor August 2014 - March 2019
« Established original video programming and production practices as Sharecare expanded beyond repurposed content into a
stronger in-house media operation.
 Directed and produced Sharing Care, a web series recognized with a Bronze Telly Award, while managing projects from concept
and pre-production through directing, editing, review, and delivery.
» Developed content strategies that contributed to a 15% increase in engagement and produced advertising for major campaigns,
including work displayed on the NASDAQ board in Times Square.
» Coordinated production across a 6-person team while delivering multiple concurrent projects through a lean, primarily in-house
production model.

CORE EXPERTISE

Creative & Project Operations
Project intake, scoping, requirements, integrated scheduling, capacity planning, resource allocation, workload balancing, risk and
dependency management, project reporting, retrospectives, Agile delivery

People & Resource Leadership

Team leadership, freelancer and contractor management, distributed teams, creative-team coordination, onboarding, delegation,
workload management, accountability, cross-functional leadership

Workflow & Process Improvement

Process mapping, workflow redesign, operational automation, intake systems, approval workflows, bottleneck analysis, asset
tracking, continuous improvement, Al-assisted workflows

Campaign & Creative Production

Integrated campaigns, video production, digital, social, print, creative briefs, production planning, review cycles, quality control,
stakeholder approvals, multi-channel delivery

Brand Governance & Risk

Brand standards, asset governance, licensing and permissions, media releases, compliance documentation, version control,
corporate asset repositories

Analytics & Performance

KPI development, campaign and asset performance, audience and engagement analysis, A/B testing, reporting, dashboard
monitoring, performance-based prioritization

TECHNOLOGY

Project & Operations: Workfront, Monday.com, Asana, Airtable, Jira, Wrike, Smartsheet, Notion, ClickUp, Trello, MS Project, Miro
Marketing & CMS: HubSpot, Salesforce Marketing Cloud, Marketo, Google Analytics, WordPress, Webflow, Drupal, DatoCMS
Creative: Adobe Creative Suite, Premiere Pro, After Effects, Photoshop, lllustrator, Final Cut Pro, Figma, Canva

Al & Automation: ChatGPT, Claude, Gemini, Clay, Lovable, prompt engineering, Al-assisted workflow automation
EDUCATION & CERTIFICATIONS

Certified ScrumMaster (CSM) September 2025
Scrum Alliance

Google Project Management Professional Certificate May 2025
Coursera
Bachelor of Arts in Communications, Digital Media and Film Production 2014

Oglethorpe University



